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Empiric Growth Consultant is a growth-focused digital and technology partner working with businesses to
bring structure, clarity, and measurable outcomes to digital growth.

The focus goes beyond running campaigns or building platforms. The work starts by understanding
business goals, customer behavior, and market context, then aligning strategy, marketing, and technology
into a single growth direction.

Every initiative is designed to support measurable outcomes such as lead generation, customer
acquisition, retention, and long-term brand value.

Empiric works closely with founders and leadership teams, acting as an extension of internal teams to
bring structure, insight, and execution discipline to the growth journey.
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Founded in 2022, Empiric was built with a startup
mindset and a problem-solving approach.

The company was formed to address a recurring
challenge faced by many organizations — strong
intent to grow digitally, but a lack of structure, insight,
and direction to do so effectively. Empiric brings
together strategy, creativity, and technology to fill
that gap
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Many businesses struggle with digital growth because:
Marketing efforts are scattered across channels
Decisions are made without clear data or insight
Teams focus on execution without a guiding
strategy
ROI is difficult to measure or justify

As a result, growth becomes reactive instead of
intentional.
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Empiric believes in working closely with stakeholders to
understand goals, challenges, and constraints before
building solutions. Whether supporting a growing startup
or an established brand, the objective remains the same
— connect every digital initiative to a clear growth
outcome.

Growth happens when collaboration, clarity,
and consistency come together.
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Strategies are continuously
refined to align with evolving
business goals. Every initiative is
evaluated for impact, scalability,
and relevance. From digital
campaigns to content and
technology, all efforts are
designed to work together as
part of a larger growth system.

The approach is simple
but disciplined.
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Empiric provides integrated digital and technology services that support businesses across their entire
growth journey. Each service is designed to stand strong on its own while delivering maximum impact
when combined.

 Growth
Marketing

Content 
Writing

Digital
Marketing

Graphic 
Design

Website
Development

App
Development

07
Custom

Software
Development
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Growth marketing focuses on building
structured, data-driven systems that
support sustainable business growth.
Instead of isolated campaigns, this service
aligns channels, messaging, and funnels
to improve acquisition, conversion, and
retention over time.
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Capture high-intent customers through paid search.
Search Engine Marketing

Improve funnel performance and efficiency.
Conversion Rate Optimization

Scale reach and conversions across performance channels.
Digital Advertising

Increase visibility across relevant digital placements.
Display Advertising

Nurture leads and customers through targeted communication.
Email Marketing06

Strengthen retention and long-term customer value.
Lifecycle Marketing
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A growth-stage services business was ready to expand beyond
referral-driven sales but lacked a defined system to attract and
convert new demand. Marketing activities were happening, but
they were disconnected and not tied to measurable business
outcomes.

Conducted a full-funnel audit to understand where
awareness, messaging, and conversion were breaking down
Clarified the core value proposition and refined audience
priorities based on actual decision drivers
Built a structured growth plan focused on consistent content,
targeted outreach, and nurture workflows
Introduced a simple, transparent performance framework to
track qualified pipeline progress rather than surface-level
activity metrics

A predictable and repeatable lead
generation rhythm

Stronger alignment across leadership,
marketing, and sales

Reduced dependency on referrals as the
primary growth channel
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The focus was placed on strategic clarity, message
alignment, and sustainable processes, rather than more

channels or bigger budgets. 

Clear visibility into pipeline
quality and performance

37% increase in qualified
inbound conversations



Content writing is treated as a strategic
growth tool that supports trust, clarity, and
conversions. Every piece of content is
created with a clear purpose — to
educate audiences, communicate value,
and guide decision-making throughout the
customer journey.
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Build authority and organic visibility.
Blog & Article Creation

Maintain consistent engagement with audiences.
Newsletter Crafting

Support long-form education and lead nurturing.
E-book Development

Drive qualified traffic through search-focused content.
SEO Content Writing

Clearly communicate offerings and value.
Website Content Development06

Strengthen brand voice across platforms.
Social Media Copywriting
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A B2B services firm was publishing content ad-hoc. The topics were
unfocused, the writing lacked strong call-to-action clarity, organic
leads from content were minimal and the brand lacked a clear voice
in its market.

Conducted an editorial audit: analysed existing content, mapped
audience segments and identified gaps in funnel coverage.
Defined a content growth roadmap: identified key topics aligned
to business value-drivers, set publishing cadence, and developed
a brand voice guide.
Produced a series of assets: thought-leadership articles,
downloadable guides, case-studies and nurturing emails—all tied
to conversion goals.
Published, tracked and optimised: launched within 60 days,
monitored key metrics weekly and refined topics, formats and
CTAs based on data.

38% growth in leads from content
downloads and nurtures

Clear, consistent brand voice 
across all published assets

22% improvement in conversion from
content-engaged leads to qualified pipeline
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Because we treated content as a strategic growth asset
— focusing on alignment to business outcomes,

audience relevance and measurable performance. 

47% increase in organic 
traffic from content

Predictable, measurable 
growth assents



Digital marketing services focus on
building a strong, consistent, and credible
online presence. Efforts are aligned to
ensure visibility, engagement, and brand
trust across platforms while supporting
long-term business objectives.
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Improve organic visibility and rankings.
Search Engine Optimization (SEO)

Maintain active and relevant brand communication.
Social Media Management

Strengthen local market presence.
Local SEO & Listings Management

Build meaningful audience relationships.
Online Community Engagement

Enhance credibility and brand reach.
Public Relations & Media Outreach06

Support ongoing content visibility and relevance.
Blog Management
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Increasing Qualified Pipeline for a B2B SaaS Provider
A mid-stage SaaS company approached us with
strong product capabilities but inconsistent lead
quality and a high cost of customer acquisition. Their
marketing was channel-heavy but strategy-light—
resulting in traffic without meaningful conversions.

Reframed their value proposition based on
decision-maker pain points
Redesigned their website messaging and
conversion paths
Implemented an integrated paid + organic
content system
Introduced lead scoring and nurturing flows to
support sales enablement This wasn’t just a campaign uplift—it was a reset of how the

brand communicates, engages, and converts.

33% reduction in 
customer acquisition cost (CAC)

Repeatable, insight-led
demand engine 

Sales conversations shifted from
 features to value and outcomes

Higher lead-to-opportunity conversion
 through scoring and nurtures
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42% increase in qualified 
inbound leads



Graphic design shapes how a brand is
perceived across every touchpoint. Design
solutions focus on clarity, consistency, and
visual storytelling to strengthen brand
recognition and engagement.
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Establish a strong and recognizable brand identity.
Logo Design

Support marketing and sales communication.
Brochure & Flyer Design

Create cohesive visual systems.
Brand Identity Design

Enhance product presentation and recall.
Packaging Design

Boost digital engagement.
Social Media Graphics & Video Production06

Simplify complex information visually.
Infographic Design
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A service-business operating in a competitive market found its graphic-
assets inconsistent: website banners, social creatives and print material all
looked disconnected. The visual style lacked clarity, brand personality was
muted and conversions from visual campaigns were under-performing.

Conducted a creative audit of all existing graphic assets and mapped
visual performance metrics.
Defined a refreshed visual strategy: brand style-guide, primary/secondary
palette, typography and imagery direction aligned to the business growth
story.
Designed a suite of high-impact assets: website hero visuals, social
templates, lead-magnet designs, print collateral. Embedded measurable
targets (engagement, conversions) into each asset set.
Deployed on schedule, tracked performance weekly, iterated visuals
based on real-user data and optimised the best-performing creative for
scale.

27% improvement in conversion from
creative to form-fill

Visual assets performing as a 
measurable, scalable conversion lever

18% uplift in brand recall from
 the refreshed visual identity
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The visuals were built with measurable goals, aligned to
brand and business strategy, and refined continuously

based on performance.

34% increase in engagement 
across visual assets

Consistent, recognisable visual 
language across all channels



Website development focuses on building
digital platforms that are functional,
scalable, and conversion-focused. Each
solution is designed around user
experience and business goals, ensuring
the website supports growth rather than
acting as a static presence.
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Establish credibility and online presence.
Business Websites

Support seamless online transactions.
E-Commerce Websites

Enable role-based access and functionality.
Web Portals

Deliver custom web-based solutions.
Web Applications

Enable easy content control.
Content Management Systems (CMS)06

Drive targeted lead generation.
Landing Pages
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A mid-sized services company in a competitive
market had an outdated website: slow load times,
weak mobile usability, unclear navigation and
limited conversion tracking.

Conducted a full audit of the existing site and
mapped the desired customer journey.
Defined key business objectives, target
personas and measured conversion goals.
Redeveloped the website using a modular
architecture, mobile-first design, intuitive UX
and built-in analytics.
Integrated lead capture flows, CRM hand-off,
and set up a monitoring dashboard for
continuous optimisation. Because the website redesign was aligned from day one

with business goals, user behaviour and measurable
outcomes — not just aesthetics. 

Website operating as a scalable,
conversion-focused growth asset

29% increase in visitor-to-qualified
lead conversion

45%+ reduction in
 page load times
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38% improvement in 
mobile visitor engagement

Clear visibility into funnel performance via
analytics and dashboards



App development services support mobile-
first and scalable digital experiences.
Solutions are designed to meet real
business requirements while ensuring
performance, security, and future
readiness.
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Enable secure and efficient integrations.
Custom API Creation

Deliver tailored mobile and web applications.
Application Development

Build scalable subscription-based platforms.
SaaS Portal Development

Upgrade legacy systems for performance.
Application Modernization

Support long-term growth and expansion.
Scalable Architecture Design06

Ensure reliability and stability.
Mobile App Testing & Quality Assurance
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A mid-sized service provider had limited mobile reach—most users
engaged via web, mobile load times were poor, onboarding was linear
and drop-off rates were high. They needed a mobile app that would
convert users, engage them over time, and tie into their back-office
systems more effectively.

Conducted a discovery workshop to map user journeys, pain-
points and growth outcomes.
Designed a mobile app prototype focused on simplified
onboarding, smart push-notifications, gamified engagement loops
and real-time analytics.
Built a cross-platform solution (iOS + Android) with native-level
performance, deep integration into CRM and marketing platforms,
and measurement endpoints built from day one.
Launched the MVP in 90 days, then iterated based on real-user
data—refining flows, enhancing retention features and optimising
conversion triggers.

41% lift in engagement driven by
 push notifications

18% increase in customer
lifetime value

Mobile app established as a scalable,
data-driven growth channel

33% improvement in app-based 
user-to-paid conversions
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52% increase in mobile 
user registrations

The mobile app evolved from a simple access point into a measurable growth
engine—driving acquisition, engagement, retention, and long-term customer

value through continuous optimisation.



Custom software development is designed
for businesses that require tailored
solutions beyond standard platforms or
off-the-shelf tools. This service focuses on
building scalable, secure, and efficient
software that aligns directly with business
workflows, operational needs, and long-
term growth plans.
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Reduce manual effort and improve operational efficiency.
Process Automation

Support complex workflows and multi-user environments.
Enterprise Software Solutions

Connect existing tools, platforms, and databases seamlessly.
System Integration

Build solutions tailored to specific operational requirements.
Custom Business Software

Enable scalability, accessibility, and performance.
Cloud-Based Software Development06

Ensure long-term stability, updates, and improvements.
Software Maintenance & Optimization
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A growth-stage business was scaling operations across multiple
teams but relied on disconnected tools and manual workflows to
manage day-to-day activities. As volume increased, operational
inefficiencies began impacting delivery speed, accuracy, and
leadership visibility.

Conducted a workflow and systems audit to understand
operational bottlenecks and dependency gaps
Mapped critical business processes and identified areas where off-
the-shelf tools were limiting efficiency
Designed and built a custom software platform aligned to the
business’s actual workflows
Integrated existing tools and data sources to create a single,
centralized system
Automated repetitive processes to reduce manual effort and errors
Implemented a scalable architecture to support future growth
without added complexity

Improved turnaround times
and process accuracy

The focus was placed on operational clarity, system
alignment, and long-term scalability rather than adding

more tools or temporary workarounds.

Significant reduction in manual
operational effort across teams

A scalable foundation ready to
support continued growth

Increased team efficiency without
increasing headcount

Centralized visibility into operations and
performance
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Fractional growth marketing provides senior-level strategy without full-time overhead. This
service supports planning, execution oversight, and accountability for growing teams.

BEFORE AFTER

Previously, there was uncertainty regarding what drives the
business and what marketing efforts are most effective.

No Clarity on Business Drivers

Leveraging coherent data for marketing decisions, ensuring
that strategies are informed by accurate insights

Coherent Data-Driven Decisions
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BEFORE AFTER

Marketing channels were not working cohesively, leading to
inefficiencies and missed opportunities for synergy.

Disjointed Marketing Channels
Implementing a cohesive channel strategy where all marketing

channels work together synergistically to maximize impact

Holistic Channel Strategy

There was no structured plan for testing and learning, resulting in
missed opportunities for optimization and improvement

Lack of Testing and Learning
Developing a robust retention marketing plan designed for scalability,

ensuring that existing customers are retained and nurtured

Retention Marketing Plan

The marketing funnel was disjointed and ineffective, leading to lost
leads and reduced conversion rates

Broken Marketing Funne
Adopting a product-driven marketing approach, focusing on

effectively marketing products to the right audience

Product-Driven Marketing
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BEFORE AFTER

Customers were not returning, indicating a lack of effective
retention strategies and follow-up

Customer Retention Challenges
Implementing a structured learning agenda that guides testing

and optimization efforts, ensuring continuous improvement

Structured Learning Agenda

Uncertainty prevailed regarding which products to market and how
to position them effectively

Product Marketing Uncertainty
Developing a clear roadmap for scaling customer acquisition,

ensuring that marketing efforts are aligned with growth
objectives and are effectively driving conversions. 

Clear Roadmap for Scaling Acquisition

Conversion rates were subpar, indicating inefficiencies in the
marketing and sales process.

Poor Conversion Rates
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Conversion performance increased significantly, reflecting a more
efficient, aligned, and optimised marketing and sales process.

Improved Conversion Rates



Empiric follows a proven five-step framework:

Each phase builds clarity, alignment, and accountability into the engagement.
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Business-first approach focused on real
growth outcomes

Deep understanding of digital growth
and customer behavior

Customized strategies aligned to
specific business goals

Integrated expertise across strategy,
marketing, design, and technology

Data-driven decision-making backed
by continuous analysis

Scalable solutions designed to grow
with the business

Hands-on collaboration with founders
and leadership teams

Long-term growth mindset beyond
short-term wins
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Empiric Tutorials is a knowledge-driven initiative designed to help businesses and teams better
understand digital growth, tools, and decision-making.

Through structured tutorials, practical walkthroughs, and simplified explanations, complex digital concepts
are broken down into clear, actionable insights. The focus is on enabling informed decisions rather than
surface-level learning.

Empiric Tutorials supports founders, marketers, and teams by building internal clarity, improving execution
confidence, and reducing dependency on trial-and-error approaches.

Empower teams with practical knowledge that supports
smarter strategies, stronger execution, and sustainable growth.
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www.empiricgrowthconsultant.com info@empiricgrowthconsultant.com

Empiric Growth Consultant helps businesses move from
fragmented digital efforts to structured, scalable growth systems.

Built for organizations that value clarity, strategy, and measurable impact.


