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Empiric Growth Consulting is a growth consulting partner helping businesses bring clarity, structure, and
measurable progress to their growth journey.

We start by understanding business goals, customers, market context, and current performance. We then
connect strategy, marketing, digital experience, technology, and analytics around a clear growth direction.

Our work is designed to help businesses improve acquisition, conversion, retention, performance, and
long-term growth.

We work with founders and leadership teams as a strategic extension of their business, bringing practical
thinking, integrated capabilities, and execution discipline.

Who We Are Who We Are Who We Are 
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Our Origin & MindsetOur Origin & MindsetOur Origin & Mindset
Founded in 2022, Empiric was built with a startup
mindset and a problem-solving approach.

The company was created to address a recurring
challenge: businesses want to grow, but often lack
the clarity, structure, data, and connected
capabilities required to grow effectively.

Empiric brings strategy, marketing, technology,
digital experience, and analytics together to create
a more structured path to growth.
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The Challenge
Businesses Face Today
The Challenge
Businesses Face Today
The Challenge
Businesses Face Today

Many businesses struggle to turn growth ambition into a clear, repeatable system.

empiricgrowthconsultant.com

Growth priorities are unclear or constantly changing. 
Marketing activities are disconnected across channels. 
Customer acquisition is difficult to scale efficiently. 
Websites and digital experiences don't convert
consistently. 
Business decisions are made without enough actionable
data. 
Technology and marketing systems don't work together. 
Performance is difficult to measure and optimize.



Our BeliefOur BeliefOur Belief
Empiric believes growth starts with clarity before
execution.

We work closely with business leaders to understand
objectives, challenges, customers, resources, and
constraints before recommending what should happen
next.

Whether supporting a growing business or an established
organization, the objective remains the same: connect
every growth initiative to a clear business outcome.

Growth happens when strategy, execution,
insight, and consistency work together.
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Our ApproachOur ApproachOur Approach
Empiric takes a business-first, integrated, and measurable
approach to growth consulting.

We identify priorities, build a focused strategy, connect the
right capabilities, measure performance, and continuously
refine the approach as the business evolves.

From growth strategy and customer acquisition to digital
experience, technology, and analytics, every initiative is
designed to work as part of a larger growth system.

The approach is structured,
practical, and outcome-focused.
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01 02 03 04 05 06

Empiric provides integrated growth consulting and specialist services across the business growth
journey. Each capability can work independently or connect with others to create a more complete
growth system.

Our SolutionsOur SolutionsOur Solutions

Growth
Consulting

SEO & Organic
Growth

Performance
Marketing

Content & 
Brand

Marketing

Website &
Digital

Experience

Technology 
& Digital 
Solutions

07
Analytics &
Marketing

Intelligence
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Growth
Consulting
Growth
Consulting
Growth
Consulting
Growth Consulting is the foundation of the
Empiric approach.

We help businesses clarify growth
priorities, understand customer acquisition
and conversion opportunities, improve
retention, and build practical performance
plans.

The focus is not simply on doing more. It is
on identifying what matters most, what
should happen next, and how different
growth activities should work together.

01

05

02

04

03

Build a clear direction around business
objectives and growth opportunities.

Growth Strategy

Improve journeys, funnels, websites, and
touchpoints that influence conversion.

Conversion Optimization

Identify and improve the channels, audiences,
and systems that drive qualified demand.

Customer Acquisition

Build structured approaches to engagement,
retention, and customer value.

Customer Retention

Continuously evaluate what is working, what
isn't, and where to focus next.

Growth Optimization
06

Create measurable priorities, KPIs, and
performance frameworks.

Performance Planning
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A growth-stage services business was ready to move beyond
referral-driven sales but lacked a structured system for
attracting and converting new demand.

Case StudyCase StudyCase Study

Conducted a full-funnel growth assessment 
Clarified value proposition and audience priorities 
Built a structured acquisition and content plan 
Connected outreach, content, and nurture activities 
Introduced a measurable performance framework

What We Did:What We Did:What We Did:

More predictable lead generation

Reduced dependency on referrals

Better leadership, marketing, 
and sales alignment
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Focused on creating clarity, prioritizing growth
opportunities, and building a structured path to

sustainable business growth.

Outcomes in 90 Days:

Clearer growth priorities

Building a More Predictable Growth SystemBuilding a More Predictable Growth SystemBuilding a More Predictable Growth System
37% increase in qualified
inbound conversations



SEO & Organic
Growth
SEO & Organic
Growth
SEO & Organic
Growth
SEO is treated as a long-term growth
channel rather than a collection of
isolated technical activities.

Empiric combines technical SEO, content
strategy, local search, and organic
performance to build sustainable search
visibility and qualified demand.

01

05

02

04

03

Improve crawlability, indexing, site
structure, and technical performance.

Technical SEO

Create search-focused content that
supports visibility, authority, and conversion.

Content Strategy

Identify search opportunities aligned with
business goals and customer intent.

Keyword & Search Strategy

Improve pages around relevance, search
intent, structure, and user experience.

On-Page SEO

Track rankings, traffic, conversions, and
business outcomes.

Organic Growth Measurement
06

Strengthen visibility for location-based
searches and local customers.

Local SEO
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A growing business had inconsistent search visibility and content
that was not aligned with customer search intent.

Case StudyCase StudyCase Study

Conducted technical SEO and content audits.
Mapped keywords to customer journeys.
Restructured priority pages.
Developed an organic content roadmap.
Improved local and on-page SEO.
Established ongoing performance measurement.

What We Did:What We Did:What We Did:

Organic traffic from
content increased by 47%.

Stronger qualified organic traffic

Improved organic visibility
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Focused on strengthening search visibility, attracting
qualified organic traffic, and building sustainable organic

growth.

Outcomes in 180 Days:

Building a Stronger Organic Growth FoundationBuilding a Stronger Organic Growth FoundationBuilding a Stronger Organic Growth Foundation

Better alignment between search
intent and content

Clearer SEO priorities for
continued growth



Performance
Marketing
Performance
Marketing
Performance
Marketing
Performance Marketing focuses on paid
acquisition, campaign strategy,
optimization, and measurable business
outcomes.

Empiric connects campaign planning,
audience targeting, creative, landing
pages, conversion tracking, and
performance analysis to improve
acquisition efficiency.

01

05

02

04

03

Capture high-intent demand
through search advertising.

Paid Search

Build campaigns around clear objectives,
audiences, offers, and conversion goals.

Campaign Strategy

Reach relevant audiences and
generate qualified demand.

Paid Social

Improve landing pages, funnels, and
conversion paths.

Conversion Optimization

Measure acquisition, conversion,
efficiency, and business impact.

Performance Measurement
06

Continuously test and refine campaigns
based on performance data.

Campaign Optimization
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A growing business was generating traffic through paid
channels but struggled with inconsistent lead quality
and acquisition efficiency.

Case StudyCase StudyCase Study

Audited campaign and conversion performance.
Refined audience and offer strategy.
Improved landing-page conversion paths.
Reallocated spend toward higher-performing opportunities.
Introduced structured testing and reporting.

What We Did:What We Did:What We Did:

Focused on improving paid acquisition, campaign
efficiency, conversion performance, and measurable

marketing outcomes.

Outcomes in 120 Days:

42% increase in qualified
inbound leads

Improved qualified lead volume

Clearer campaign performance visibility

Better acquisition efficiency
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Improving Qualified Customer AcquisitionImproving Qualified Customer AcquisitionImproving Qualified Customer Acquisition

More disciplined paid-growth
process



Content &
Brand
Marketing

Content &
Brand
Marketing

Content &
Brand
Marketing
Content and brand are treated as strategic
growth assets that help businesses
communicate value, build credibility, and
strengthen customer relationships.

Empiric connects content strategy, brand
communication, thought leadership, and
audience engagement to business objectives.

01

05

02

04

03

Build a clear content direction around
business and audience priorities.

Content Strategy

Build authority through relevant
expertise and meaningful perspectives.

Thought Leadership

Create consistent messaging that
communicates value clearly.

Brand Communication

Create content across websites, articles,
newsletters, social platforms, and other channels.

Content Development

Measure content contribution to visibility,
engagement, leads, and growth.

Content Performance
06

Strengthen relationships through relevant and
consistent communication.

Audience Engagement
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A B2B business was publishing content inconsistently, with
limited organic visibility, weak conversion paths, and an
unclear brand voice.

Case StudyCase StudyCase Study

Conducted a content and messaging audit.
Mapped content to audience needs and funnel stages.
Developed a content growth roadmap.
Established brand communication guidelines.
Created thought leadership and conversion-focused assets.
Introduced ongoing performance measurement.

What We Did:What We Did:What We Did:
Better alignment between content

and business objectives

Brand-recognition survey (internal) showed a
18% uplift in recall of the new visual identity.
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Focused on strengthening brand communication,
building authority, engaging audiences, and supporting

customer acquisition.

Outcomes in 90 Days:

Turning Content Into a Growth AssetTurning Content Into a Growth AssetTurning Content Into a Growth Asset Stronger organic visibility

Improved content engagement

Clearer brand
communication



Website &
Digital
Experience

Website &
Digital
Experience

Website &
Digital
Experience
A website should do more than establish
an online presence. It should help users
understand value, navigate clearly, take
action, and move toward conversion.

Empiric creates conversion-focused
websites, landing pages, UX, and digital
experiences aligned with business
objectives.

01

05

02

04

03

Build credible and purposeful digital
experiences.

Business Websites

Improve navigation, usability, and
customer journeys.

UX & Customer Journeys

Create focused experiences designed
around specific conversion goals.

Landing Pages

Identify and improve points where users
drop off.

Conversion Optimization

Improve technical performance,
measurement, and scalability.

Website Performance
06

Connect content, design,
functionality, and user needs.

Digital Experience Design
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A services business had an outdated website with
weak mobile usability, unclear navigation, and limited
conversion visibility.

Case StudyCase StudyCase Study

Audited the existing digital experience
Mapped customer journeys and conversion goals
Reworked information architecture
Redesigned key pages around user intent
Integrated lead capture and analytics
Established ongoing optimization processes

What We Did:What We Did:What We Did:

Focused on creating clearer customer journeys, stronger
user experiences, and conversion-focused digital

touchpoints.

Outcomes in 100 Days:

Stronger measurement framework

Mobile visitor engagement improved by 38%
(measured via session duration and pages per visit).

Page load times reduced by over 45%, contributing
to improved rankings and user satisfaction.
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Building a Website Around Business GrowthBuilding a Website Around Business GrowthBuilding a Website Around Business Growth
Better mobile
engagement

Clearer customer
journeys



Technology &
Digital
Solutions

Technology &
Digital
Solutions

Technology &
Digital
Solutions
Technology should support the growth
strategy rather than operate separately
from it.

Empiric develops scalable websites,
applications, platforms, integrations, and
technology solutions designed around
business requirements and future growth.

01

05

02

04

03

Build scalable digital platforms
aligned with business requirements.

Website & Platform Development

Connect platforms, systems, data, and
business workflows.

System Integration

Develop tailored applications for specific
customer and business needs.

Application Development

Build technology around unique
operational requirements.

Custom Software Solutions

Improve existing technology environments for
performance, scalability, and efficiency.

Technology Optimization
06

Create scalable digital products and platforms.
Digital Product Development
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A growing business relied on disconnected systems
and manual processes that were limiting operational
efficiency and leadership visibility.

Case StudyCase StudyCase Study

Conducted a workflow and systems assessment.
Identified operational bottlenecks.
Mapped business and technology requirements.
Designed an integrated digital solution.
Connected relevant systems and data.
Built a scalable foundation for future growth.

What We Did:What We Did:What We Did:

Outcomes in 210 Days:

Push-notification triggered
engagement rose by 41 %.

Greater scalability

Stronger technology alignment
with business growth

Customer lifetime value from mobile
users increased by 18 %.
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Creating a Scalable Digital FoundationCreating a Scalable Digital FoundationCreating a Scalable Digital Foundation Reduced manual effort

Focused on building scalable digital systems that
improve efficiency, functionality, and alignment with

business growth.



Analytics &
Marketing
Intelligence

Analytics &
Marketing
Intelligence

Analytics &
Marketing
Intelligence
Data becomes valuable when it helps a
business make better decisions.

Empiric turns marketing and business data
into actionable insights that help
organizations measure performance,
understand customers, optimize decisions,
and identify new growth opportunities.

01

05

02

04

03

Understand performance across
marketing channels and activities.

Marketing Analytics

Understand customer behavior,
acquisition patterns, and engagement.

Customer & Audience Analytics

Turn business data into useful performance insights.
Business Intelligence

Create clear metrics for tracking
business and marketing performance.

KPI & Performance Measurement

Use insights to identify opportunities
and improve growth decisions.

Growth Intelligence
06

Turn complex data into accessible reports and dashboards
Dashboards & Reporting
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A growing business had access to marketing and
business data but lacked a consistent framework for
understanding performance and making decisions.

Case StudyCase StudyCase Study

Reviewed existing data sources
Identified critical business and marketing KPIs
Structured reporting around business objectives
Created clearer performance views
Connected insights to strategic priorities
Established a continuous measurement approach

What We Did:What We Did:What We Did:

Improved turnaround times
and process accuracy

Focused on turning business and marketing data into
actionable insights, better decisions, and measurable

growth.

Outcomes in 60 Days:

Better performance visibility

Clearer decision-making

Improved alignment between
data and strategy

Stronger identification of growth opportunities
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Turning Data Into Better Growth DecisionsTurning Data Into Better Growth DecisionsTurning Data Into Better Growth Decisions



Experience Fractional Growth Marketing SupportExperience Fractional Growth Marketing SupportExperience Fractional Growth Marketing Support
Senior-level growth thinking without the overhead of a full-time growth function.

Empiric can work alongside founders, leadership teams, and internal functions to provide
strategic direction, performance oversight, and practical growth support.

BEFORE AFTER

Unclear growth priorities and disconnected business decisions,
making it difficult to identify where to focus and what to improve.

No Clarity on Business Drivers

Clear growth priorities and data-informed decisions that create
a more focused, measurable path to sustainable growth.

Clearer Growth Priorities &
Data-Informed Decisions
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BEFORE AFTER

Marketing activities operate independently
without a unified growth direction.

Disjointed Marketing Channels
Channels work together around common audiences,

objectives, and measurable outcomes.

Connected Channel Strategy

Limited experimentation makes it difficult to
understand what improves performance.

Lack of Testing and Learning
A consistent learning process supports continuous

improvement.

Structured Testing & Optimization

Disconnected touchpoints create friction and
lost opportunities.

Broken Customer Journey
Strategy, content, digital experience, and

acquisition work together.

Connected Customer Journey

empiricgrowthconsultant.com



BEFORE AFTER

Customer relationships are not supported by a
structured retention approach.

Customer Retention Challenges
Engagement and retention are treated as part of

the overall growth system.

Structured Retention Strategy

Teams are uncertain about which opportunities
deserve attention.

Unclear Growth Priorities
Priorities are aligned to business objectives, customer

needs, and performance.

Clear Growth Roadmap

Data exists but does not provide enough
clarity for decision-making.

Poor Performance Visibility
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Performance data is converted into insights that guide
optimization and investment.

Actionable Growth Intelligence



Growth MethodologyGrowth MethodologyGrowth Methodology
A structured framework that turns growth challenges into clear priorities,
measurable action, and scalable results.

Every phase builds clarity, alignment, and accountability into the engagement.
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Discover

01
STEP

Diagnose

02
STEP

Strategize

03
STEP

Execute

04
STEP

Measure

05
STEP

Optimize &
Scale

06
STEP



Why Empiric Growth ConsultantWhy Empiric Growth ConsultantWhy Empiric Growth Consultant
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Growth priorities start with business
objectives, not predefined services.

010101
Business-First Thinking

Strategy, marketing, technology, digital
experience, and analytics work together.

020202
Integrated Capabilities

Clear priorities and actionable next steps
without unnecessary complexity.

030303
Practical Recommendations

Performance data and customer insight
support better decisions.

040404
Data-Informed Decisions 

Support can adapt to business stage,
objectives, and internal capabilities.

050505
Flexible Engagement

Solutions are designed to support the next
stage of growth.

060606
Scalable Thinking

Empiric works closely with founders and
leadership teams.

070707
Leadership Collaboration

The focus extends beyond short-term
activity toward sustainable growth.

080808
Long-Term Growth Mindset



Growth Insights helps founders, leaders,
marketers, and teams make more informed

decisions and build stronger growth systems.

FACEBOOK (GROWTH INSIGHTS)LINKEDIN (GROWTH INSIGHTS)

Growth InsightsGrowth InsightsGrowth Insights
Growth Insights brings together practical perspectives on growth strategy, marketing, SEO, customer
acquisition, conversion, technology, analytics, and digital business.

The goal is to make complex growth topics easier to understand and apply.
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Practical perspectives for better business growth decisions.

Channels:Channels:Channels:

STRUCTURED SCALE JOURNAL

https://www.linkedin.com/groups/14495323
https://www.linkedin.com/groups/14495323
https://www.linkedin.com/newsletters/the-structured-scale-journal-7429543989218934784
https://www.linkedin.com/newsletters/the-structured-scale-journal-7429543989218934784


Helping businesses move from 
fragmented efforts to structured, scalable growth.
Helping businesses move from Helping businesses move from 
fragmented efforts to structured, scalable growth.fragmented efforts to structured, scalable growth.
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Built for organizations that value:Built for organizations that value:Built for organizations that value:

STRATEGY CLARITY MEASURABLE
IMPACT

SUSTAINABLE
GROWTH



info@empiricgrowthconsultant.cominfo@empiricgrowthconsultant.cominfo@empiricgrowthconsultant.com empiricgrowthconsultant.comempiricgrowthconsultant.comempiricgrowthconsultant.com

Empiric Growth ConsultingEmpiric Growth ConsultingEmpiric Growth Consulting
Strategy. Marketing. Technology. Digital Experience. Analytics.Strategy. Marketing. Technology. Digital Experience. Analytics.

https://www.facebook.com/empiricgrowthconsulting/
https://www.facebook.com/empiricgrowthconsulting/
https://www.instagram.com/empiricgrowthconsulting/
https://www.instagram.com/empiricgrowthconsulting/
https://www.youtube.com/@Empiricgrowthconsulting
https://www.youtube.com/@Empiricgrowthconsulting
https://x.com/EmpiricAdverti1
https://x.com/EmpiricAdverti1
https://www.linkedin.com/company/empiricgrowthconsulting/
https://www.linkedin.com/company/empiricgrowthconsulting/
https://empiricgrowthconsultant.com/
https://empiricgrowthconsultant.com/
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	Structured Growth for Modern Businesses.
	Empiric Growth Consulting
	empiricgrowthconsultant.com


	Our Solutions
	Empiric provides integrated growth consulting and specialist services across the business growth journey. Each capability can work independently or connect with others to create a more complete growth system.
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	Growth Consulting
	Growth Consulting is the foundation of the Empiric approach.
	We help businesses clarify growth priorities, understand customer acquisition and conversion opportunities, improve retention, and build practical performance plans.
	The focus is not simply on doing more. It is on identifying what matters most, what should happen next, and how different growth activities should work together.
	Growth Strategy
	Build a clear direction around business objectives and growth opportunities.

	Customer Acquisition
	Identify and improve the channels, audiences, and systems that drive qualified demand.

	Conversion Optimization
	Improve journeys, funnels, websites, and touchpoints that influence conversion.

	Customer Retention
	Build structured approaches to engagement, retention, and customer value.

	Performance Planning
	Create measurable priorities, KPIs, and performance frameworks.

	Growth Optimization
	Continuously evaluate what is working, what isn't, and where to focus next.


	SEO & Organic Growth
	SEO is treated as a long-term growth channel rather than a collection of isolated technical activities.
	Empiric combines technical SEO, content strategy, local search, and organic performance to build sustainable search visibility and qualified demand.
	Technical SEO
	Improve crawlability, indexing, site structure, and technical performance.

	Keyword & Search Strategy
	Identify search opportunities aligned with business goals and customer intent.

	Content Strategy
	Create search-focused content that supports visibility, authority, and conversion.

	On-Page SEO
	Improve pages around relevance, search intent, structure, and user experience.

	Local SEO
	Strengthen visibility for location-based searches and local customers.

	Organic Growth Measurement
	Track rankings, traffic, conversions, and business outcomes.


	Performance Marketing
	Performance Marketing focuses on paid acquisition, campaign strategy, optimization, and measurable business outcomes.
	Empiric connects campaign planning, audience targeting, creative, landing pages, conversion tracking, and performance analysis to improve acquisition efficiency.
	Paid Search
	Capture high-intent demand through search advertising.

	Paid Social
	Reach relevant audiences and generate qualified demand.

	Campaign Strategy
	Build campaigns around clear objectives, audiences, offers, and conversion goals.

	Conversion Optimization
	Improve landing pages, funnels, and conversion paths.

	Campaign Optimization
	Continuously test and refine campaigns based on performance data.

	Performance Measurement
	Measure acquisition, conversion, efficiency, and business impact.


	Content & Brand Marketing
	Content and brand are treated as strategic growth assets that help businesses communicate value, build credibility, and strengthen customer relationships.
	Empiric connects content strategy, brand communication, thought leadership, and audience engagement to business objectives.
	Content Strategy
	Build a clear content direction around business and audience priorities.

	Brand Communication
	Create consistent messaging that communicates value clearly.

	Thought Leadership
	Build authority through relevant expertise and meaningful perspectives.

	Content Development
	Create content across websites, articles, newsletters, social platforms, and other channels.

	Audience Engagement
	Strengthen relationships through relevant and consistent communication.

	Content Performance
	Measure content contribution to visibility, engagement, leads, and growth.


	Website & Digital Experience
	A website should do more than establish an online presence. It should help users understand value, navigate clearly, take action, and move toward conversion.
	Empiric creates conversion-focused websites, landing pages, UX, and digital experiences aligned with business objectives.
	Business Websites
	Build credible and purposeful digital experiences.

	Landing Pages
	Create focused experiences designed around specific conversion goals.

	UX & Customer Journeys
	Improve navigation, usability, and customer journeys.

	Conversion Optimization
	Identify and improve points where users drop off.

	Digital Experience Design
	Connect content, design, functionality, and user needs.

	Website Performance
	Improve technical performance, measurement, and scalability.


	Technology & Digital Solutions
	Technology should support the growth strategy rather than operate separately from it.
	Empiric develops scalable websites, applications, platforms, integrations, and technology solutions designed around business requirements and future growth.
	Website & Platform Development
	Build scalable digital platforms aligned with business requirements.

	Application Development
	Develop tailored applications for specific customer and business needs.

	System Integration
	Connect platforms, systems, data, and business workflows.

	Custom Software Solutions
	Build technology around unique operational requirements.

	Digital Product Development
	Create scalable digital products and platforms.

	Technology Optimization
	Improve existing technology environments for performance, scalability, and efficiency.


	Analytics & Marketing Intelligence
	Data becomes valuable when it helps a business make better decisions.
	Empiric turns marketing and business data into actionable insights that help organizations measure performance, understand customers, optimize decisions, and identify new growth opportunities.
	Marketing Analytics
	Understand performance across marketing channels and activities.

	Business Intelligence
	Turn business data into useful performance insights.

	Customer & Audience Analytics
	Understand customer behavior, acquisition patterns, and engagement.

	KPI & Performance Measurement
	Create clear metrics for tracking business and marketing performance.

	Dashboards & Reporting
	Turn complex data into accessible reports and dashboards

	Growth Intelligence
	Use insights to identify opportunities and improve growth decisions.


	Experience Fractional Growth Marketing Support
	Senior-level growth thinking without the overhead of a full-time growth function.
	Empiric can work alongside founders, leadership teams, and internal functions to provide strategic direction, performance oversight, and practical growth support.
	BEFORE
	AFTER
	No Clarity on Business Drivers
	Clearer Growth Priorities & Data-Informed Decisions
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	BEFORE
	AFTER
	Disjointed Marketing Channels
	Connected Channel Strategy
	Lack of Testing and Learning
	Structured Testing & Optimization
	Broken Customer Journey
	Connected Customer Journey
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	AFTER
	BEFORE
	Customer Retention Challenges
	Structured Retention Strategy
	Unclear Growth Priorities
	Clear Growth Roadmap
	Poor Performance Visibility
	Actionable Growth Intelligence
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	Growth Methodology
	A structured framework that turns growth challenges into clear priorities, measurable action, and scalable results.
	Discover
	Diagnose
	Strategize
	Execute
	Measure
	Optimize & Scale

	Every phase builds clarity, alignment, and accountability into the engagement.
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	Helping businesses move from
	fragmented efforts to structured, scalable growth.
	Built for organizations that value:
	STRATEGY
	CLARITY
	MEASURABLE IMPACT
	SUSTAINABLE GROWTH


	Empiric Growth Consulting
	Strategy. Marketing. Technology. Digital Experience. Analytics.


